Act Church of Sweden
Annual Report
2017–2018

sk19427

We all have the same rights. Join the fight for
every human being’s right to a dignified life.
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Every human being is entitled
to a life of dignity and human
dignity is sacred.

THE CHURCH OF SWEDEN’S
INTERNATIONAL WORK
The Church of Sweden bases its international work on its identity as a church, as part of a
worldwide community. We believe in a God who stands in solidarity with those who are
oppressed or living in vulnerable situations. We see people as rightsholders and want to
strengthen people’s own ability and opportunity to change.

Every human being has a right to a life
of dignity and human dignity is sacred.
That is why we work internationally to
strengthen human rights around the world.
The Church of Sweden belongs to the
Lutheran tradition and is a member
of the World Council of Churches, the
Lutheran World Federation and ACT
Alliance (Action by Churches Together).
It is churches and faith-based organisations that work together for change

LUTHERAN WORLD FEDERATION, LWF
•
•
•
•

is a network of churches within the Lutheran tradition. It includes142 member
churches in 79 countries.
is an important international player in disaster, reconstruction and
longterm development cooperation within the framework of the churches
has programmes and field offices in different parts of the world
has particular experience in supporting refugees and, on behalf of the UN,
is responsible for several major refugee camps in the world

ACT ALLIANCE
•
•
•
•
•
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has 151 faith-based organisations as members in over 100 countries
worldwide
consists of churches and church-related organisations involved in
development, disaster, and advocacy work
consists of about three-quarters of members in so-called developing
countries, one-quarter in developed countries
has around 30,000 employees, most of them local employees
has a total budget of 11 billion SEK.

WORLD COUNCIL OF CHURCHES
•
•

is a collaborative body consisting of 350
churches in more than 110 countries, from
the major Christian traditions
wants to coordinate the work of the
churches at the local level for peace,
democracy and justice.

FAITH, HOPE AND LOVE

For the sake of life and us together
in the worldwide church, God sends
us, in our words and actions, to share
the Gospel, defend human dignity,
safeguard the creation and
live in faith, hope and love.

God creates, liberates and allows for reconciliation not only between man and God
but also between people. The church is the
community of hope. Therefore, in the belief
in the God of life, we would like to move
from discontent to courage.

WE CARRY OUT
DEVELOPMENT WORK

COUNTRY
PROGRAMMES
WITHIN

OUR MISSION

THEMATIC AREAS

PEOPLE’S VALUE AND RIGHTS

THE INTEGRITY OF CREATION

Every person is created in the image of God and the human
value is sacred. Every human being has the right to a life
of dignity and to rights as expressed in the UN’s Universal
Declaration of Human Rights. We oppose all forms of
oppression or inequality.

All of creation and humanity’s long-term survival are threatened
by human influence on our planet. Therefore, we want to promote
sustainable development, where we take responsibility for our
lifestyle and impact on nature, climate and environment. The
struggles for peace, equality, justice and sustainability go together.

HOW WE WORK
Our work is about achieving positive, long-term and sustainable change. This can only happen
if we cooperate – that is, cooperation is at the heart of our way of working. People have the right
to participate in decisions that affect their lives and to defend their human rights. By organising,
they can put pressure on authorities and get leaders to respect their rights.
Human rights as a starting point
All people are entitled to a life of dignity.
Regardless of religious affiliation,
sexuality or where we are born, we are
entitled to all human rights and freedoms. Discrimination is unacceptable.
Human rights are the starting point for
our work.
Empowerment and participation
For a sustainable world to become a
reality, people who are vulnerable need
to themselves be engaged and change. We
assume that all people are rightsholders.
Gender justice and equality are strongly
connected to power and opportunity to
participate and are basic prerequisites for
human rights and a sustainable society.
That is why we work against gender
discriminatory structures.
Faith as a driving force and religious actors
Eighty per cent of the world’s population
belong to a religion. For everyone that
works with development aid, it is
important to see the beliefs and traditions
that contribute to a positive force for
people and the development of society.

We see a clear role for churches, religious
leaders and faith-based organisations
in the effort to strengthen people as
active participants, rightsholders and
citizens in the community and society.
Act Church of Sweden wants to take
advantage of the great opportunities of
churches and other religious actors to
contribute to positive change. Working
together with religious leaders can make
a real difference.
Democratic space and organisation
When people come together and
organise, they have more opportunities
to express their interests and rights in a
common voice. To increase the organis
ing and strengthening of civil society
organisations is part of all country
programmes, and this is more important

than ever because we see how the
democratic space is shrinking.
We perform development work in 17
country programmes within 5 thematic
areas:
• Gender justice and equality
• Fair and Sustainable livelihoods
• Just Peace
•	Sexual and reproductive health
and rights – SRHR
• Theology and development
Humanitarian work
We conduct humanitarian work in
disasters and have special expertise in
psychosocial support, CBPS (Community
Based Psychosocial Support).

RIGHTSHOLDERS
Rightsholders are all individuals or groups of people whose human rights
are found in national, regional and/or international treaties or laws.

7

THE WORLDWIDE CHURCH
Today’s global problems can only be solved if we build alliances
and networks to challenge unjust structures and persuade those
who have the power to take responsibility for other people.
The Church of Sweden is part of the worldwide church, among
other things through our membership and cooperation in the
World Council of Churches, the Lutheran World Federation
and the ACT Alliance.
Together we become stronger
The ACT Alliance is the joint work of the ecumenical movement for humanitarian efforts, development cooperation and
advocacy work. Through the ACT Alliance, the Church of
Sweden becomes stronger, more efficient and more powerful
than if we had worked on our own.

The local churches and organisations in the ACT Alliance
know the language of the country, know the culture and have
good knowledge of the actual local needs. Together, in the ACT
Alliance, we can show how it is a strength to be a church in
development cooperation.
Representatives of the ”worldwide church” met in Uppsala
In the fall of 2018, the ACT Alliance conducted its third
General Assembly, this time in Uppsala, under the theme ”Hope
in Action putting People First”. Nearly 350 representatives
participated from many of the 146 member organisations. It
was decided, among other things, that in the coming years the
ACT Alliance should focus specifically on gender justice.

COOPERATION FOR EQUALITY AND HUMAN RIGHTS IN GUATEMALA
The development programme ”ACTing together/Jotay”
in Guatemala is an example of how members of the ACT
Alliance can work together.
The programme aims to support local civil society actors, including
churches and ecumenical organisations, in their work for equality,
sustainable livelihood, peace and respect for human rights. Act
Church of Sweden participates in the programme together with
five other European ACT members: Bread for the World from Germany, Norwegian Church Aid (NCA) from Norway, ICCO Cooperation from the Netherlands,

Christian Aid from the UK and Ireland, and Lutheran World Federation (LVF) from Switzerland.
Since the programme started in 2017, the organisations have
opened an office with joint staff. The programme has also arranged
funding and is working on a strategic plan that they have developed together.
Jotay means ”rebirth” or ”sprout” in the Mayan language Kaqchikel.
The aim of the p
 rogramme is to create new conditions for a fair
and inclusive Guatemala.

NEW NAME, SAME IMPORTANT WORK
In the spring of 2018, the Church Board decided that the international work of the Church
of Sweden would change its name to Act Church of Sweden. The change of name is part of a
long-term effort to make international work more well-known.
Since fundraising and engagement are crucial to the activities of the Church of
Sweden, it is important to have a powerful name. Because the old name ”The Church
of Sweden’s international work” was perceived as complicated and the awareness
of the Church of Sweden’s international work was too low among the public, a new
name was developed.
The new name Act Church of Sweden was chosen to show even more clearly that
we belong to the ACT Alliance, but above all to highlight that we stand for Action –
action in our work.
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IMPACT THROUGH DIALOGUE

In each country programme and regional programme, advocacy
work is carried out towards decision makers. But Act Church
of Sweden also performs advocacy work on a global level. In
the long run, it is absolutely crucial for effective poverty
reduction and sustainable development.
Creating public opinion is an important part of the work to
put pressure on decision-makers to act but also to influence
attitudes in the church and in society. The advocacy work is
done in collaboration with alliances and networks and is based
on studies, analyses and research. We work to get people that
are involved in the Church of Sweden, not least young people,
to actively participate in the formation of public opinion
around the global policy and advocacy goals.
Religious representatives are important players in achieving
development policy goals. Especially on issues of peace, gender

justice and equality, as well as sexual and reproductive health
and rights (SRHR). In the dialogue with decision-makers, the
Act Church of Sweden contributes both with in-depth knowledge and by showing how to achieve concrete results through
alliances with progressive religious actors.
One example is the collaboration with an inter-religious
LGBTQ organisation, where the majority of members are from
the Global South. Together, we have published a series of books
on the view of sexuality in different religions. The second book,
”I am Divine, So are You,” formed the foundation when the
Supreme Court of India abolished the national ban on homosexuality in the fall of 2018. The book may have contributed to
that decision.

Creating public opinion is an i mportant
part of the work to put pressure on
decision makers to act
Our collaboration partners’ room to act and be a constructive
voice in their communities is increasingly limited by stricter
laws, threats and harassment. We support our partners directly
in various ways, but have also raised the problem in Sweden.
This has contributed to the question of how Sweden can
support defenders of human rights.

photo: magnus aronson/ikon

We want to make change by influencing
decision makers locally, regionally and
globally to make decisions that respect
people’s dignity and protect human rights.
It is not only about political decision-makers,
but also about decision-makers within, for
example, authorities or companies.

EXAMPLE OF ADVOCACY WORK
GLOBALLY 2017–2018
• Together with the ACT Alliance and other religious partners,
we have participated in high-level UN meetings on gender
equality and SRHR – as a counterbalance to the religious
voices that want to limit the rights of women, youth and
LGBTQs.
• We have coordinated the ACT Alliance’s work on climate
justice, including on site at meetings with the UN Climate
Convention.
• We have supported the UN negotiations on a nuclear ban.
We have done this together with the World Council of
Churches and ICAN, the international coalition that in 2017
received the Nobel Peace Prize for the work on a nuclear
weapons ban.
• We have contributed to both the Lutheran World Federation
and the ACT Alliance, highlighting social security work as an
important issue in their new strategies.
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HOW WE WILL MAKE SUSTAINABLE CHANGE

THE HUMAN RIGHTS
THE HUMANITARIAN
PRINCIPLES
and international humanitarian law.
Humanitarian work, in accordance
with the humanitarian principles, is
necessary to safeguard human rights in
humanitarian crisis situations.

Human rights are the foundation
of human development.

DEMOCRATIC SPACE
AND ORGANISATION
Provides increased empowerment and
conditions for accountability.

EMPOWERMENT
AND ENGAGEMENT

Civil society is important as an agent
for change, a voice carrier and a
guarding and driving force.

All people are protagonists in
their own development as well
as their surroundings.

FAITH AND
RELIGIOUS ACTORS

ACCOUNTABILITY IS NECESSARY

Faith and religion influence values,
decisions and behviour in every-day
life and in society.

to uphold the human rights.
It is the state, and sometimes religious actors and companies,
who are responsible for protecting and respecting human rights.

FAITH MATTERS
Our work is done in close collaboration with churches,
organisations and networks. Together, we mobilise to
achieve change.
For anyone interested in development
and aid, it is important to see the beliefs
and traditions that contribute to a
positive force for people and development of community. Eighty percent
of the world’s population belong to a
religion. Churches and religious actors
play a significant role in society in many
regions. They have people’s trust and
are therefore crucial in the work of,
for example, creating peace and gender
justice. In the countryside and in conflict
areas, the church is sometimes the only
institution in society in which people
have confidence. Today, there is a greater
understanding of this among major
10

donors, and religion is not just a private
matter but an important part of
sustainable development.
There is still a fear of religion and
politics being mixed up and that religion
is linked to fanaticism and some evil.
Politicised religion prevents development in parts of the world. Religious
leaders and communities can be part of
the problem when they support abusive
views, norms and traditions. We want
to highlight this and try to make change
through a respectful but at the same time
courageous and honest dialogue.

TIME TRAVEL
In Tanzania, the Christian Council and
the Lutheran Church are working to
change norms around gender equality
and genital mutilation through role
play and dramatisation of the local
history.
The role play allows them to discuss
topics that are otherwise difficult to
raise. The method creates participation and often involves different
cultural expressions, such as dance,
song and art. The project is being
implemented with a grant from the
Swedish Institute.

photo: kat palasi/ikon

EQUALITY IS A PRIORITY FOR THE ACT ALLIANCE
The ACT Alliance General Assembly in 2018 opened with
an event on gender equality, where the Archbishop and UN
Women Executive Director Phumzile Mlambo-Ngcuka were
keynote speakers. The purpose of the event was to establish
gender justice as a key priority in the ACT Alliance’s work
going forward.
The organisers wanted to inspire, engage and create
ownership for the gender justice campaign that the ACT
Alliance will conduct in the coming years. During the event,
the various speakers showed the breadth of the work being
done by alliance members and argued for the importance
of religious actors taking a stand and working for gender
justice. Among the speakers were Bassem Thabet from the
Evangelical Lutheran Church in Jordan and the Holy Land
who spoke about the Church’s equal family law.

GENDER JUSTICE AND EQUALITY
That all people, regardless of gender, should have the same rights and opportunities is the
focus both in the ACT Alliance and within Act Church of Sweden. Gender justice and equality
as well as the rights of girls and women are crucial when it comes to fighting poverty and
making the world a better place.

That all people, regardless of gender,
should have the same rights and opportunities is the focus both in the ACT
Alliance and within Act Church of
Sweden. Gender justice and equality as
well as the rights of girls and women are
crucial when it comes to fighting poverty
and making the world a better place.
About 70 percent of the world’s poorest
are women. Discrimination and violence
against women are major global
problems and barriers to development.
It aggravates poverty, hunger, health and
adversely affects economic growth.
Man’s role is also important
When masculinity is linked to power,
violence, sexuality and alcohol use, it has
negative consequences for development
and human security, both on the societal
and individual level. For example, in
Guatemala and Tanzania, ACT Church
of Sweden supports projects in which the
mans role is the focus for discussing the
root causes of inequality.

Sexual and gender-related violence
Sexual and gender-related violence can
include human trafficking, domestic
violence, honour-related violence and
harmful practices such as female genital
mutilation and child marriage. It is also
used as a strategic weapon in armed
conflicts. The violence also affects
LGBTQ people to a large extent.
Changed norms
In order to increase gender justice and
equality , social norms and cultural
values must be changed, and Act Church
of Sweden clearly takes a stand against
injustice because of gender, sexual
orientation or gender identity.
Act Church of Sweden supports our
partners’ efforts to get more women
into leading positions. Role models are
needed. Women need to understand that
it is possible for women to make their
voices heard.

issues, it is of course important that
they too have equality in their organi
sations leadership. In one of our
partner organisations in India, we have
seen the proportion of women on the
board gradually increase and we look
forward with excitement to follow the
development.

THE WORLD’S POOREST,
AROUND 70% ARE WOMEN

70%
WOMEN

When organisations work with gender
11
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EXPERIENCED MOTHERS BECOME
MENTORS TO VULNERABLE MOTHERS
Mentor moms are older, experienced mothers who visit young
mothers who have difficulties in different ways. The project
with mentor mothers takes place in Ethiopia, South Africa and
the Kingdom of eSwatini and is now in the process of being
established in Egypt as well.

SEXUAL AND REPRODUCTIVE
HEALTH AND RIGHTS
Sexual and reproductive health and rights (SRHR) are about the physical integrity of people.
It is a cornerstone for achieving good health, well-being and gender justice. It is also a crucial
component for the realisation of the human rights of individuals.

For ACT Church of Sweden, SRHR is a prioritised area of work,
and includes, in part, increased access to child and maternal care,
sexual information and family planning, and, in part, work to
change attitudes and behaviours around SRHR.
This is how we participate and influence
Political action and legal frameworks are required to safeguard
the rights in the SRHR area, which today are threatened in
many countries û even in countries where they were previously
respected. That is why Act Church of Sweden works to influence decision-makers in Sweden, the EU and the UN.
In 2016 and 2017, for example, Act Church of Sweden participated as part of a delegation to the Commission on Population
and Development at the UN in New York, and together with
the UNFPA (UN Population Fund) organised the first religious
side event ever at this conference.
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Through dialogue with partner organisations and sister
churches, there are also good opportunities to contribute to a
positive change in norms and attitudes.
Religious actors have great influence on norms relating to
SRHR,and are therefore important change actors in the work.
Everyone has the right to health care
In a world where inequality is increasing, it is extremely important
to continue to work for all people to have access to health care.
Particularly vulnerable are women, girls and the LGBTQ
community which is why we see it as a necessity to link
universal access to health with SRHR services.

FAIR AND SUSTAINABLE
LIVELIHOODS
Poverty has declined sharply in the world, but billions of people still lack a sustainable
livelihood. For many, a hospital bill or unsuccessful harvest is enough to fall back into
extreme poverty. Growing income gaps and discrimination against women make it more
difficult for people to get out of poverty.
New focus from 2018
In all contexts, we work by strengthening
people’s cooperation and organisation
to together improve their situation or
influence authorities and companies.
For example, it can be about farming
groups learning from each other, like in
Myanmar.

Some examples of how we work:

Church of Sweden supports our partners’
efforts to get more women into leading
positions. Role models are needed.
Women need to understand that it is
possible for women to make their voices
heard.

Climate-adapted farming methods.
In 2017, we saw clear results from the
fact that an increasing number of partners
in Zimbabwe, Uganda and Ethiopia are
promoting sustainable and climate-adapted farming practices.

When organisations work with gender
issues, it is of course important that
they too have equality in their organisations leadership. In one of our
partner organisations in India, we have
seen the proportion of women on the
board gradually increase and we look
forward with excitement to follow the
development.

Equality.
We strengthen our partners’ ability to
integrate gender equality aspects into
all their work. Women must be able to
participate and have leading roles in
contexts where important financial
decisions are made.

Agroecology.
We support farmers opportunities to
sell their goods on the market, and to
strengthen the partners’ commitment
to the development of social security
systems.

Responsible business.
We work to ensure that companies take
responsibility for respecting both the
environment and human rights. The work
for responsible business also includes
advocacy work in Sweden, including
Act Church of Sweden’s engagement in
SwedWatch, which reviews companies’
operations in low-wage countries.
Advocacy.
Many of our partners work actively and
efficiently to influence authorities and
companies. The lack of a secure right to
land is a serious obstacle to agricultural
development.
For example, our South African partner
SPII played an active role in negotiations,
which in 2018 led to a decision on a
national minimum wage in South Africa.

13

photo: kat palasi/ikon

JUST PEACE
Act Church of Sweden wants people to have greater security, opportunity and
authority to prevent and manage conflicts, and to be able to participate in peace
and reconciliation processes.

Many areas where Act Church of Sweden has long-standing
cooperative relationships are characterised by conflict. We are
involved in influencing decision-makers in Sweden, the EU and
the UN to work more actively with peace-building, against
nuclear weapons and for increased arms export control and
disarmament. But we also work to support individual people
and partners in conflict-affected areas.
Empowerment and decision-making
During 2017 and 2018, we have seen that women are rarely
included when making decisions in conflict situations. This
goes against women’s rights and makes it impossible for
lasting peace. Work on sexual violence in conflicts needs to be
strengthened, and this is another reason to get more women
into peace work. Act Church of Sweden also supports the
14

obvious rights of young people, indigenous peoples and religious, ethnic and sexual minorities to participate in and shape
peace processes and decisions regarding conflict prevention at
all levels.
Shalom and reconciliation
Two key concepts in the work for peace are reconciliation and
”shalom”, which are about creating what the Church calls Just
peace. Reconciliation between people is seen as a cornerstone
for creating lasting and just peace. Theologically, it is a belief
that God through Jesus has reconciled the world and sent us to
work for a peaceful world and faith is also a possible driver of
peace. As a Church, we also have a special role in preventing
religious radicalisation and extremism.

HUMANITARIAN WORK
In the humanitarian aid, which is the support we provide for disasters such as war, famine or
natural disasters, we always base humanitarian needs in line with humanitarian principles.
Thus, it is the needs that determine who receives support, regardless of people’s origin,
religion or nationality. Since we are part of the ACT Alliance, one of the world’s largest
aid alliances, we can act quickly in disasters.

In the event of major disasters, the local
ACT forums make a joint application /
appeal to the ACT members who can assist
financially and with various specialised
skills. The decision to support an intervention and the size of the support are always
made on a case-by-case basis and the applications we receive from our partners. Act
Church of Sweden always works through
partners.
A psychosocial approach
Act Church of Sweden is a leader in psychosocial work within the ACT Alliance. A
psychosocial approach is based on people’s
own power to jointly support each other
and recover from crises and disasters. It is
also based on respect for the fellow man
and the culture in which you work.
The psychosocial pool
Act Church of Sweden also has a psychosocial pool of behavioural scientists who
work in a group-oriented way with CBPS
(Community Based Psychosocial Support).
The efforts are often carried out in several
short, regular assignments over a longer
period, where partners can work according
to a plan between the assignments.

Interventions 2017
In 2017, the biggest humanitarian crises
were all prolonged, complex, crisis situations in Afghanistan, Iraq, north eastern
Nigeria, Somalia, South Sudan, Yemen
and the regional crisis in and around
Syria. Some of these crises have also been
affected by severe drought and climate-related natural disasters, resulting in food
insecurity and in some cases famines in
countries such as southern Sudan, Somalia,
north eastern Nigeria and Yemen. Asia and
the Caribbean have been hit by extreme
monsoon weather.

In the second half of 2018, Indonesia
suffered three major disasters with an
earthquake in Lombok in August, earthquake and tsunami in Sulawesi in September,
and a tsunami in Java in December, which
resulted in nearly 2,000 dead and several
hundred thousand internally displaced.
Our local partner YAKKUM was on site
for life-saving efforts on Lombok and
Sulawesi within a few days, followed by
efforts by several international partners.
ACT Church of Sweden has supported
efforts here solely with our own collected
funds.

Interventions 2018
In 2018, Southeast Asia was affected by a
number of natural disasters, especially in
the Philippines and Indonesia. In February,
the Mayon volcano erupted in the
Philippines, and in September the country
was hit by the super typhoon Mangkhut,
which led to hundreds of thousands of
people being affected.
The Act Church of Sweden was able to
assist with funds from SIDA in combination with our own funds.

Prolonged crises
The refugee response in eastern Africa has
enabled coherent support for partners’
efforts for long-term refugees in Djibouti,
Ethiopia, Kenya, Somalia, South Sudan
and Uganda.
We also work with the so-called
”Resilience” - or ”Nexus pilots”, which
aim to reduce the gap between emergency
humanitarian aid and long-term aid
operations, in Iraq, South Sudan and Haiti.

THE HUMANITARIAN PRINCIPALS
HUMANITY
Human suffering should be remedied wherever it occurs.

NEUTRALITY
Humanitarian aid and those who implement the aid must
not take a stand in armed conflict where a humanitarian
aid operation is being carried out.

IMPARTIALITY
Humanitarian aid must be based on the needs of those who
are oppressed, without distinction on gender, ethnicity,
religion or political views.

INDEPENDENCE
Humanitarian aid shall be independent of
non-humanitarian considerations.
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Number of responses
depending on the type
of disaster
Prolonged humanitarian crises: 26
Sudden escalating conflict: 6
Extended refugee camps: 10
Drought/starvation: 4
Flood: 4
Hurricane/cyclone: 2
Earthquake: 2
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During 2017 and 2018 we
supported 56 efforts with
disaster assistance
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COLLECTED FOR ASSISTANCE AND DEVELOPMENT

181,2 MILLION

2018

172,3 MILLION
PEOPLE IN NEED 2018

PEOPLE IN NEED 2017

128,6
MILLION

DURING 2017 AND 2018,
WE SUPPORTED 56
EFFORTS WITH DISASTER
ASSISTANCE

135,3
MILLION

COMMITMENT
Ever since the 19th century when the Church of Sweden sent out its first missionaries, local commitment has been the driving force in the international work. Collection and gifts accounted for
34 per cent of our total budget in 2017, 35 per cent in 2018. Act Church of Sweden has a broad donor
base, and there is a great interest in the international issues in the parishes and among the
approximately 3,400 who are especially involved as volunteers. Act Church of Sweden has about
100,000 individual donors who regularly donate gifts.
Our fundraising work is controlled by the Swedish Fundraising Agency.

INDIVIDUAL
THOUSAND DONORS

100
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THAT REGULARLY
DONATE GIFTS

QUALITY AND
ACCOUNTABILITY
The Church of Sweden strives for high quality, both in our
work and in our results. It is about rectifying the power imbalances that exist. Therefore, it is especially important that
the rightsholders, the people affected by the work, are at the
forefront.
The rightsholders shall be treated with
respect and be able to make decisions
about and participate in the work that
affects their lives. They shall also be
able to give their views on our way
of working if we do not fulfil our
commitments.

We want to strive for continuous
improvement. Act Church of Sweden
is certified in the Core Humanitarian
Standard (CHS), which confirms that
quality and responsibility are reflected
throughout the international operations
and that continuous improvement work
is being done.

PERFORMANCE
MEASUREMENT
The results of our work are measured against our goals in collaboration
with partners. Through our model for
planning, monitoring, evaluation and
reporting, we can share good experiences. First and foremost, we want
to help our partners reach their goals.
This is achieved through a stronger
partnership with mutual responsibility
for quality.
We are also aware that resources and
power can be misused, which affects
outcomes and results. Therefore, we
work with various instruments to
ensure openness and scrutiny of both
ourselves and partners. This applies
to all stages of planning, management
and follow-up.
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WE SET GOALS FOR:
•
•
•
•

Rightsholders
Partners
Dutybearers
Regional and international
stakeholders

EXAMPLES OF ACTIVITIES
2017-2018
•

•
•
•
•

Capacity building of staff and
partners (In 2017, a workshop
for partners in the Middle East;
in 2018, a regional workshop for
other partners in Asia)
E-learning courses in handling of
complaints and CHS
Continuous handling of
complaints
Impact within global system for
responsibility and quality, such
as Sphere standards
Lead the work of the ACT
Alliance Working Group
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HANDLING OF
COMPLAINTS
Act Church of Sweden has committed to
constantly improve the quality of our work
and the responsibility towards partners, target
groups, donors, voluntarily involved and the
public. All these groups have the right to
comment and complain if Act Church of
Sweden does not live up to its commitments
In this way, we can get a better follow-up on how the international operations are working and what we need to do, which
improves the results of our work. At the same time, it reduces
the risk of inefficiency, misuse of power or illegal use of the
resources we have to manage.

OUR COMMITMENTS FOR QUALITY
AND ACCOUNTABILITY ARE:
•
•
•
•
•
•
•
•
•
•

A human rights-based approach
Gender integration
Promote environmental sustainability
Equal and mutually responsible partnerships
Effective, results-based and appropriate response,
without harm
Transparency and participation
Handling of Complaints
Be an organisation that is always learning
Support the development of skills and well-being of staff
The ACT Alliance Code of Good Practice for Members
and the requirements set by the NGO’s Fundraising
Council, the Foundation for Fundraising Control and the
principle of publicity.

During 2018, our complaint system handled 22 cases.
photo: magnus aronson/ikon

fotograf: kat palasi/ikon
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FINANCING
9%

7%

13%

49%
What the money
was spent on in 2017
Church cooperation and Development
cooperation: 49%
Humanitarian interventions: 22%
Information and advocacy: 13%
Fundraising: 7%
Administration: 9%

22%

11%

9%
50%
11%

What the money
was spent on in 2018
Church cooperation and development
cooperation: 50%
Humanitarian interventions: 19%
Information and advocacy 11%
Fundraising: 9%
Aministration: 11 %

19%
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28%

33%

33%

14%

7%

10%

8%

15%

8%

12%

8%

Regional Distribution 2017
Africa: 28%
Asia: 8%
Latin America: 10%
Middle East: 7%
Global/Europe: 14%
Humanitarian interventions: 33%

Regional Distribution 2018
Africa: 25%
Asia: 8%
Latin America: 12%
Middle East: 8%
Global/Europe: 15%
Humanitarian interventions: 33%

1 258

1 215

88 922

209 247

87 396

203 078

69 523

93 753

Income 2017
Individual gifts: 88 992
From membership fees: 93 753
Collections and fundraising: 69 523
Grants from SIDA and EU, Other: 209 247
Other: 1 258
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25%

73 541

90 443

Income 2018
Individual gifts: 87 396
From membership fees: 90 443
Collections and fundraising: 73 541
Grants from SIDA and EU, other: 203 078
Other: 1 215

EXTERNAL FINANCERS

(Sida CSO, Sida HUM,
Sida Information och Kommunikation)

(Världens barn, Musikhjälpen,
Hungerhjälpen, Springhjälpen)
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Cover photo: Kat Palasi/Ikon
Act Svenska kyrkan in social media:
Plusgiro 90 01 22-3
Bankgiro 900-1223
Swish 900 1223
Act Svenska kyrkan, 751 70 Uppsala
givarservice@svenskakyrkan.se
+46-18-169500
svenskakyrkan.se/act
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