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TWO SISTERS SCHOOL, TERM 3 REPORT 2026  

24th August – 23rd October   

 

INTRODUCTION  

As the term comes to an end, learners and teachers of Two Sisters School will take a well -

deserved two-month holiday and will be back on 4th January 2027. Next year brings exciting 

developments. Registration has taken place for a comprehensive institution, allowing us to 

open a junior school, grade 7-9. The school will also begin the process of becoming a 

National Assessment Centre and a Centre of Excellence. We’re hopeful that everything will 

be satisfactory as we continue to grow and serve our community better 

TERM DATES 2027 

 OPENING CLOSING DURATION 

Term one 4h January 2027                              2nd April 2027                 13 weeks 

Half term 24th -February 2027 28th February 2027 5 days 

April holiday 2nd- April 2027 23rd April 2027 3 weeks 

Term two 26th April 2027 30th July 2027 14 weeks 

Half term 23rd June 2027 27th June 2027 5 days 

August holiday 2nd August 2027 20th August 2027 3 weeks 

Term three 23rd August 2027 22nd October 2027 9 weeks 

 

Teaching staff primary  

 Name  Responsibility 

1  Philip Lekupuny  Head teacher 

2  Silvia Lentoror  Deputy head teacher 

3  Amos Lepalat  Grade four teacher 

4 Brian Ngetich  Grade five teacher 

5. Victor Omondi Grade six teacher 



 

6. Samson Lepakiyo Grade three teacher 

7 Evans Lekupe Grade one teacher 

8 Doris Jepchirchir  Grade two teacher 

 

Preschool teachers 

 Name  Responsibility 

1 Agnes Lekilio Preschool 2 teacher 

2 Eunice Learamo Preschool 1 teacher 

 

Support staff 

1. Nterepai Lesas  Cook 

2. Ali Lasapicho  Security guard 

 
School enrollment 2027 
We are projecting that the school enrolment will go up by 15 to 20 pupils next year, from 282 

to about 300.  

Grade Boys Girls Total 

Preprimary one 16 23 40 

Preprimary two 27 19 47 

Grade one 12 15 27 

Grade two 10 15 25 

Grade three 16 23 39 

Grade four 16 17 31 

Grade five 15 17 32 

Grade six 12 14 26 

Grade seven 15 18 33 

TOTALS 139 161 300 

 

 

Two Sisters’ Junior School 

In the beginning of 2027, Two Sisters Primary School will expand into a comprehensive 

school offering preschool, primary, and junior school education. This expansion will be 

implemented in line with the approved junior school registration and is expected to increase 

learner enrolment and the demand for additional teachers, classrooms, sanitation facilities, 

and other learning resources. We sincerely appreciate the timely approval of the junior school 

registration, which will enable the school to prepare adequately for this transition and provide 

learners with continued access to quality education. 

 



 

Alternative Rites of Passage at Two Sisters School 

 

The 2026 Alternative Rites of Passage (ARP) and FGM Awareness Graduation was a 

remarkable milestone in promoting girls' empowerment and protecting children from Female 

Genital Mutilation (FGM). This year, a total of 86 young girls from three schools, Two 

Sisters School, Ntaletiani School and Jija School, graduated after participating in an 

empowerment and mentorship program throughout the year. The program gave an 

opportunity for the girls to learn about their rights, the importance of education, personal 

health, self-esteem, and the dangers and consequences of FGM and equipping them with 

knowledge and skills to make informed decisions about their lives.  

The graduation ceremony took place the 20th of September in the riverbed next to Two Sisters 

School in the presence of many hundreds of people from Two Sisters Village, and six people 

from Two Sisters Church and Slottsskolan, Sweden. The 86 girls walked in a procession to 

the site; they sang songs and recited poems on girls’ power. The girls were blessed by the 

elders in the community and by the representatives from Two Sisters Church. Finally, each 

girl received a graduation certificate “In recognition of your commitment and dedication in 

advocating against Female Genital Mutilation (FGM), and for standing up for the rights and 

dignity of girls and women in our community.” 

 

Poem from the girls  
Say no to FGM Let every girl be free, 

My body is special Love care and kindness 

My body is mine are the best virtues for you and me, 

I will keep it safe Say no to FGM 

And I will shine. Please protect us 

    We learn, dream and grow 

   Please keep us safe  

 



 

 

Distributing certificates to the 86 girls 

 

The ceremony was a significant success and an important step towards building a community 

where girls are protected, empowered, and given equal opportunities to achieve their full 

potential. This achievement demonstrated the positive impact of collaboration between 

schools, community leaders, parents, mentors, and development partners in safeguarding 

girls' rights and promoting positive cultural change.  

 

The graduation of the 86 girls from three schools is a powerful symbol of the positive 

transformation taking place in our community. Together, we can sustain this progress and 

build a future free from FGM, where every girl has the opportunity to grow, learn, and 

achieve her full potential. 

 

We extend our heartfelt gratitude to Two Sisters Church and its partners for their unwavering 

support in making this initiative a great success. Thank you for helping our young girls to 

achieve this meaningful milestone. 

 

         

 

 

 

 



 

Visit by Maria and Urban from Sweden 
 

Maria Berg from Öland, Sweden served as a volunteer at Two Sisters School for two weeks 

in the beginning of September. Maria was at the school three years ago with Two Sisters 

Church and now came back for a longer period. Maria is a specialist in repairing windows 

and she repaired more than one hundred small, broken glass windows in the classrooms, 

staffroom and library. She also interacted with the students in the classrooms and during 

breaks. 

 

Urban Andersson from Two Sisters Church also visited Two Sisters School for a couple of 

days, engaging with both teachers and learners. 

The school deeply appreciates their kindness, generosity, and genuine interest, which make a 

meaningful difference for learners and teachers. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Two Sisters School selected for Centre of Excellence Pilot Program 

Two Sisters Primary School has been selected by the Ministry of Education and the Teachers 

Service Commission (TSC) for piloting as a Centre of Excellence, with plans to establish a 

special school wing for learners with special needs. This is a significant milestone for the 

school and its development partners, presenting an opportunity to expand access to quality 

and inclusive education for all. 

The pilot program is an important step towards assessing the school's readiness, identifying 

the necessary infrastructure and learning resources, and planning for specialized teaching 

support. Although full implementation is expected to take time, the init iative offers hope for 

the school's future growth and its potential to serve as a model for inclusive education in the 

region. This development is a great boost to the school and its partners. We look forward to 

working with the relevant government agencies and the community to gradually turn this 

opportunity into meaningful educational benefits for all learners 

 

  

 

 

 

 

Ministry of Education Assessors at the 

school gate          

 

 

 

Grade 6 assessment 2026 
A total of 33 Grade 6 learners at Two Sisters Primary School undertook the KNEC end-of-

Grade 6 assessment. The learners were adequately prepared through effective syllabus 

coverage, revision, and continuous assessment practice by their teachers. This milestone 

marks an important step in the learners' educational journey as they transition to junior school 

in 2027 

  

 

 

 

 

 

 

 

 

 

 



 

Kalmarsundsskolan cooperation 
The school is awaiting the outcome of the application for continued cooperation with 

Kalmarsundsskolan, Sweden. This partnership has contributed significantly to the 

improvement of school resources and the enhancement of teaching and learning outcomes, 

particularly for learners accessing support through the Learning Resource Centre. The school 

values this collaboration and anticipates a favorable outcome that will support the 

sustainability of the partnership and further strengthen inclusive education and learning 

opportunities for all learners. 

 

Completion of toilets at Two Sisters’ School 

Girls’ toilet          Boys’ toilet 

 

World Vision International completed the construction of toilet facilities at Two Sisters 

Primary School, improving access to sanitation for learners and staff. Other organizations, 

NG-CDF regional fund, Marsabit county Government and Two Sisters Church, have 

supported the construction of other toilets earlier in the year. The project promotes proper 

hygiene practices, privacy, dignity, and menstrual hygiene management for girls while 

reducing reliance on open defecation. Overall, the project contributes to a cleaner, safer, and 

healthier learning environment, with the potential to improve learner attendance and well-

being 

     

Community football stadium 
Lake Turkana Wind Power (LTWP) constructed a football field in Two Sisters Village, 

marking a significant investment in youth development. The facility provides young people 

with a space to nurture their sporting talents, promote physical fitness, build teamwork, and 

encourage positive social interaction. This is a valuable addition to the community that will 

help keep young people engaged in constructive activities while promoting unity and talent 

development. 

               



 

Two Sisters Cup and FGM sensitization seminar in December 
The annual December Two Sisters Cup Football Tournament and FGM Sensitization Seminar 

have become key drivers of change among our youths, both within our community and in 

neighboring villages. Through football, education, mentorship, and community engagement, 

we continue empowering our girls, protecting their rights, and inspiring the next generation to 

embrace positive cultural practices. 

 

Running costs 

s.no  Item  Term 

one  

Term two  Term three  Sub totals 

1  Meals  180,000  180,000  180,000 540,000 

2  Stationary  40,000  40,000 40,000 120,000 

3  Wages  80,000  80,000  80,000  240.000 

4  Sports 20,000  20,000  20,000  60,000 

5  Admin  50,000  50,000  50,000  150,000 

6 Teachers training  150,000  150,000 

 Totals 370,000 520,000 370,000 1,460,000 

 Uniforms, bags 300,000  0  0  300,000 

The meals are calculated as 10ksh per meal of every learner for 60 days totaling to 600ksh 

per learner every term 

 

Long-term priorities  

 Priorities  appropriate cost 2027 2028 

2 Primary school classroom  1,500,000 1  

3 Junior school classroom  1,500,000  1 

4 Junior school laboratory  3,000,000 1  

5 Dining hall and kitchen  5,000,000   

 

Short-term priorities  

Priorities Year required Approximate cost No required 

1 Office tables and chairs 100,000 10 

2 Teachers´ desks 80,000  
NB. The teachers’ desks, office tables and chairs are necessitated by the increased number of teachers 

with additional junior school teachers expected in the new year. 

 

Learning Resource Centre Requirements 

 

  1 Air-condition 1 80,000 

2 WIFI-Star link 1  80,000 



 

Reflections on the year 2026 

As 2026 comes to a close, we look back with gratitude and pride on a year of remarkable 

success, growth, and transformation at Two Sisters Primary School.  

Academically, 2026 has been a significant year as the first cohort of Grade 6 learners to sit 

for the Kenya Primary School Education Assessment (KPSEA). This milestone reflects 

the dedication of our teachers, the determination of our learners, and the collective efforts of 

our partners and community.  

The graduation of 86 girls from three schools during the Girls’ Empowerment and FGM 

Awareness program was another outstanding achievement. This celebration of courage, 

empowerment, and positive change inspired our community and neighboring regions, 

reinforcing our commitment to protecting girls and promoting a brighter future for every 

child. 

 

Ambitions and plans for 2027 
As we look forward to 2027, our aspirations remain high.  

• Priority should be given to strengthening teaching and learning at Two Sisters School 

• Increasing Two Sisters School’s capacity to serve as a Centre of Excellence and a 

National Assessment Centre  

• A successful start of the Two Sisters’ comprehensive school, and a positive transition of 

Grade 6 learners to the Junior school.  
 

• Mobilizing resources for additional classrooms, teachers, and learning materials. 
 

• Continue to work for girls’ empowerment and FGM prevention initiatives, which 

continue to promote positive change within the community and neighboring regions.  

These ambitions will require continued collaboration and support from all our partners and 

stakeholders to sustain the progress achieved in infrastructure development, academic 

performance, and learner welfare.  

 

Appreciation and Merry Christmas  
As Two Sisters Primary School closes for the long December 2026 holiday, we take this 

opportunity to send our appreciation to Two Sisters Church for your prayers, generosity, and 

support, and for the connections to various Swedish institutions, Kalmarsundsskolan, 

Linnaeus University, volunteers, and others. Alongside, we appreciate the support from all 

our development partners in Kenya. The kindness, generosity and encouragement we receive 

have made a meaningful difference in the lives of our learners and the growth of our school. 

You are all an important part of our school family, and we are truly grateful for your 

commitment to helping our children learn, grow, and dream of a brighter future.  

 

Together, we are building more than a school; we are nurturing hope, transforming 

lives, and creating opportunities for the children of our community. 

 

As we celebrate this festive season, may your homes be filled with love, your hearts with 

peace, and your days with joy and renewed hope. We wish you and your families a Merry 

Christmas and a blessed, prosperous New Year 2027. Thank you for being part of our journey 

and for believing in the potential of our learners. We look forward to another year of 

friendship, partnership, and shared achievements.  



 

With gratitude and best wishes 

A Merry Christmas and a prosperous, peaceful, and blessed New Year 2027! 
 

Report compiled by  

Philip Lekupuny email: lekupunyp@gmail.com 

Headteacher 
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