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INTRODUCTION

Term 2 of the 2026 academic year was one of the busiest and most productive periods at
Two Sisters Primary School. The school successfully balanced teaching and learning with a
wide range of co-curricular and community activities aimed at promoting holistic learner
development. During the term, the school hosted major events that brought together
approximately 670 learners from across the sub-county to participate in athletics,
football, volleyball, and other competitions.

The term also featured anti-FGM awareness and mentorship activities that equipped
learners with knowledge on child protection, life skills, and the importance of education.
Significant progress was made in infrastructure development through the construction of two
new Junior School classrooms and a double-door toilet funded by the National
Government Constituencies Development Fund (NG-CDF), as well as another double-door
toilet funded by the County Government of Marsabit. Additionally, the school completed the
registration process for Junior School, grade 7-9, with the registration certificate now
ready, paving the way for full implementation after completion of the remaining Ministry of
Education requirements.

These achievements were made possible through the dedication of teachers, learners, parents,
the Board of Management, development partners, and the local community, all working
together to improve the quality of education at Two Sisters School.

Term dates 2026
OPENING CLOSING DURATION
August holiday 3" August 2026 21°" August 2026 3 weeks
Term 3 24™ August 2026 23" October 2026 9 weeks

School enrollment

Preprimary one 27 20 47
Preprimary two 20 27 47
Grade one 10 15 25
Grade two 16 23 39
Grade three 16 17 33
Grade four 15 17 32
Grade five 12 14 26
Grade six 15 18 33
TOTALS 131 151 282




Teaching Staff
There were no changes in the teaching, learner, or support staff during Term 2. The school

maintained a stable workforce, ensuring continuity in teaching, learning, and school
operations throughout the term. However, two members of the teaching staff, Madam Eunice
and Madam Silvia, are currently on official leave and are expected to resume duty later in the
next term. The remaining members of staff have continued to work collaboratively to ensure
that all academic programs and school activities proceed smoothly with minimal disruption.

Name Responsibility
1 Philip Lekupuny Head teacher
2 Silvia Lentoror Deputy head teacher/ Grade one teacher
3 Amos Lepalat Grade four teacher
4 Brian Ngetich Grade five teacher
5 Victor Omondi Grade six teacher
6 Doris Jepchirchir Grade two teacher
7 Eunice Learamo Preprimary 2 teacher
8 Agnes Lekilio Preprimary 1 teacher
Support staff
1. Nterepai Lesas Cook
2. Ali Lasapicho Security guard

Weather Update — Two Sisters Village

Throughout Term 2, Northern Kenya continued to experience hot, dry, and dusty
weather conditions. The prolonged dry spell resulted in high daytime temperatures,
strong dusty winds, and limited rainfall across the region. These conditions affected
water availability, pasture, and the general learning environment, requiring the school to
take measures to ensure the health and well-being of learners and staff.

Despite the challenging weather, teaching and learning continued uninterrupted, and all
planned academic and co-curricular activities were successfully conducted. The school
encourages learners and the community to conserve water, maintain good hygiene, and
take necessary precautions against heat and dust as the dry conditions are expected to
persist until early November.



NEW DEVELOPMENTS AT TWO SISTERS PRIMARY SCHOOL
Two Sisters Primary School has made significant progress in improving its learning
environment through the completion of key infrastructure projects. The school has
constructed two new classrooms to accommodate learners joining the Junior School,
providing adequate and conducive learning spaces as the school continues to expand.

To improve sanitation and hygiene, the school has also completed two double-door toilet
blocks. One toilet block was funded by the NG-CDF Laisamis Constituency, while the
other was funded by the County Government of Marsabit. In addition, World Vision has
supported the school by constructing two five-door toilet blocks, one for boys and one
for girls. These facilities have greatly enhanced access to safe and adequate sanitation,
promoting better health, dignity, and a conducive learning environment for all learners.

The school sincerely appreciates the support of the NG-CDF Laisamis Constituency, the
County Government of Marsabit, and World Vision for their valuable contributions
towards improving education and the welfare of learners at Two Sisters Primary School.

Teachers’ toilet by CDF Girls toilet by Two Sisters Church Preschool toilet, County Gov



REGISTRATION OF TWO SISTERS JUNIOR SCHOOL, grade 7-9

Two Sisters Primary School has successfully been registered as a Junior School,
marking a major milestone in the school's growth and commitment to providing quality
education within the community. The registration certificate has been processed and is
now ready, confirming the school's approval to offer Junior School education, grade 7-9.
Beginning next year, the school will admit learners into the Junior School section,
enabling students to continue their education without having to transfer to other schools.

To make the Junior School fully operational, the school is required to complete a few
remaining administrative procedures and documentation at the relevant Ministry of
Education offices in Nairobi. Once these formalities are finalized, the school will be
fully functional as a registered Junior School. This achievement reflects the dedication
of the Board of Management, school administration, parents, the community, and
development partners who have continued to support the growth of Two Sisters Primary
School. The school looks forward to providing quality Junior School education and
expanding learning opportunities for children in the region.
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Two Sisters Dispensary by Marsabit County Government

The happy news is that Two Sisters Dispensary is now officially taken over by Marsabit
County Government, and they have posted a nurse at the dispensary. Once the posting is
completed, the dispensary will continue providing essential healthcare services to the
surrounding community and the school.

The girls’ football team, zonal and sub-county champions
Two Sisters Primary School continued to excel in co-curricular activities during the year,

demonstrating outstanding performance in football. The girls' football team emerged as Zonal
Champions before proceeding to become Sub-County Champions, earning the opportunity to
represent Marsabit County at the Regional Games held in Kitui County.

Also, the boys’ team were Zonal Champions and came second in the Sub-County
competitions.

The teams’ remarkable achievement reflects the dedication and hard work of the learners, the
commitment of the coaching staff, and the support of the school administration, parents, and
the community. Their successes have raised the profile of Two Sisters Primary School and
inspired other learners to actively participate in sports and other co-curricular activities. The
school remains committed to nurturing learners' talents alongside academic excellence by
promoting active participation in sports and other co-curricular programs.
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Two Sisters School football girls at Marsabit during county competition



Child Protection and Anti-FGM Program

The school organized anti-FGM awareness and mentorship activities aimed at promoting
children's rights and protecting girls from harmful cultural practices. The program is
supported by Two Sisters Church

The program focused on:

= Child protection and safeguarding.

= Life skills education.

= Mentorship and career guidance.

= Promotion of education as an alternative pathway for girls.

= Community awareness on ending FGM and supporting girls' education.
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Running costs term three

Item Term three
1 Food 168,000
2 Stationery 40,000
3 Wages 80,000
4 Sports 20,000
5 Admin costs 50,000
Totals 358,000




School priorities

Priorities Appropriate cost. Year/no required..
2026 2027 2028
1 | Junior school laboratory 3,000,000 0 1
2 | Primary school classroom 1,500,000 0 0 1
3 | Junior school classroom 1,500,000 0 0 1

Primary School Education Assessment 2026

Term 3 will be a significant period for the school, particularly for the Grade 6 learners, who
will sit for the Kenya Primary School Education Assessment (KPSEA), marking the
completion of their primary education. The school has put in place academic intervention
programs, continuous assessments, and revision sessions to ensure that all candidates are well
prepared for the assessment. Upon successful completion of the assessment, the Grade 6
learners will graduate from primary school and transition to Grade 7 Junior School in 2027.
The school remains committed to supporting every learner to achieve their full potential and
to ensuring a smooth transition into Junior School through quality teaching, guidance, and
mentorship.

CONLUSION

Term 2 concluded successfully with remarkable achievements in academics, sports,
infrastructure development, and community engagement. The school maintained a
conducive learning environment that positively impacted learners and the surrounding
community.

e The registration of the school as a Junior School marks an important milestone
in the growth of Two Sisters Primary School.

e The completion of new classrooms and sanitation facilities are essential for the
learners and teachers at the school.

e The school's outstanding performance in sports, where the boys' team became
zonal champions and the girls' team both zonal and sub-county champions before
representing Marsabit County at the regional competitions in Kitui.

e The dispensary taken over by the county government is key for the
sustainability of health care in the community.

e Continuing the antiFGM awareness program in the school.

The school sincerely appreciates the continued support of the Ministry of Education, the
Board of Management, parents, development partners, Two Sisters Church, sponsors,
and the community. As the school prepares for Term 3, it remains committed to its
motto, "Committed to Excellence," and to providing quality, inclusive education for
every learner.

Report compiled by
Philip Lekupuny email: lekupunyp@gmail.com
Headteacher




