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TWO SISTERS SCHOOL, TERM 1 REPORT 2026
5t January — 2™ April 2026

INTRODUCTION

As Term One comes to an end, learners and teachers of Two Sisters School will proceed for a
well-deserved three-week holiday. The school will reopen on 27th April 2026, ready to begin
the next academic term with renewed energy and focus. During the term, the school has
already initiated the process of becoming a National Assessment Centre in preparation for
our first-ever Grade 6 national assessment. This is a significant milestone that will enable our
learners to sit for their assessments within the school, enhancing convenience and boosting
their confidence.

Term dates 2026

OPENING CLOSING DURATION
April holiday 7™ April 2026 24% April 2026 3 weeks
Term two 27" April 2026 31% July 2026 14 weeks
Half term 24 June 2026 28" June 2026 5 days
August holiday 3" August 2026 21% August 2026 3 weeks
Term three 24™ August 2026 23" October 2026 9 weeks

School enrollment 2026

Preprimary one 27 20 47
Preprimary two 20 27 47
Grade one 10 15 25
Grade two 16 23 39
Grade three 16 17 33
Grade four 15 17 32
Grade five 12 14 26
Grade six 15 18 33
TOTALS 131 151 282
School priorities 2026
Priorities appropriate cost 2026 | 2027 | 2028
Primary school classroom 1,500,000 1
Junior school classrooms 1,500,000 1 1 1
Junior school laboratory 3,000,000 1




Staff Update — New Teachers Joining the Team

Two Sisters School is pleased to welcome new members to its teaching staff. Mr. Victor
Omondi has joined the Primary School section, while Ms. Agnes Lekilio has joined the
Preschool section. Their addition to the team strengthens the school’s commitment to
delivering quality education and nurturing learners at all levels. We warmly welcome them to
Two Sisters School and look forward to their valuable contribution to our mission of
developing holistic, confident, and responsible learners.

Two Sisters Primary School, Teachers in Januari 2026

Name Responsibility

1 Philip Lekupuny Head teacher

2 Silvia Lentoror Deputy head teacher/ Grade one teacher

3 Amos Lepalat Grade four teacher

4 Brian Ngetich Grade five teacher

5 Victor Omondi Grade six teacher

6 Doris Jepchirchir Grade two teacher

7 Eunice Learamo Preprimary 2 teacher

6 Agnes Lekilio Preprimary 1 teacher
Support staff

1. Nterepai Lesas Cook

2. Ali Lasapicho Security guard




New school uniforms

In the beginning of the year, all learners were successfully promoted to the next grade levels
and provided with new school uniforms, supported by Two Sisters Church.

Visit by Director of Education in the sub-county

Plans are underway to re-register the school as a comprehensive institution, which will pave
the way for the establishment of a junior school, grade 7-9, by the year 2027. This
development aligns with our vision of providing continuous and holistic education to our
learners. These efforts were affirmed by the Sub-County Director of Education during his
recent visit to the school. He commended the high quality of teaching and learning taking
place at Two Sisters School, noting it as a strong example of effective academic delivery. He
particularly appreciated the school’s organized approach to operations where clear
instructions guide the activities. We remain optimistic that all these processes to register a
comprehensive institution will be completed in good time.




Marcus Berg, student from Linnaeus University, Sweden

We were able to receive Marcus Berg from Linnaeus University in Kalmar for five
weeks at the beginning of the year. Markus is studying to become a preschool teacher at
Linnaeus university and was doing his teaching practice at Two Sisters School. Markus
took part in various lessons at Two Sisters School using both Swedish and Kenyan
teaching methods.

Some words from Markus:

1 was given the opportunity to experience a society so different from anything I had
encountered before. I was told, “Markus, there is no hurry in Africa.” Everything takes
time because the heat and circumstances mean that plans do not always go as intended.
Despite this, the children, the teachers, and parents made my stay so very pleasant
through their warm hospitality. I was truly spoiled by being able to take part in the
Samburu culture, traditions, and way of life. I learnt Samburu dances and drank a lot of
delicious chai. Thank you to-all.

Teaching in a pre-primary class. Singing and movements together.



Urban and Markus at the campsite where
- they stayed for several weeks.

Markus and pre-primary learners in action.

Urban visit

Our good friend Urban Andersson from Two Sisters Church in Kalmar returned to Two
Sisters School as a volunteer for two weeks in late January. He acted as a guide and

support for the student Markus and introduced him to the school and life in the desert in
northern Kenya. Thanks to Urban and friends from Sweden we were able to order a

whiteboard from Nairobi to be used in the temporary classroom for PP2. He also helped
us with the drip irrigation for the schoolgarden. Urban is a good photographer and took
photos of each class at the school. These photos will be posted on the wall in the library.
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The recently planted trees in the schoolyard need dripping water. Practical education.



Extended school fence and new toilets

We are pleased to note that the NG-CDF (National Government Community Development
Fund) has successfully extended the school fence to include the football field, enhancing
security and safeguarding school property.

We are also pleased to report on the construction of a new double-door toilet, to be completed
within the next couple of weeks. This will significantly improve sanitation and provide better
washroom facilities for our learners, contributing to a healthier and more conducive learning
environment. The construction of toilets is made possible through the generous support of
Two Sisters Church and its partners.

Two Sisters School Athletics Achievement
Two Sisters School has demonstrated outstanding performance in athletics competitions
across all levels. The school excelled at the zonal, sub-county, county, and regional levels.

The Loiyangalani Sub-County athletics competition was successfully hosted at Two Sisters
School, bringing together approximately 400 learners from different schools. This event
provided a valuable platform for young athletes to showcase their skills and compete in a
spirit of teamwork and sportsmanship. This remarkable achievement reflects the school’s
commitment to nurturing holistic development. Two Sisters School continues to raise its
profile as a center of excellence in co-curricular activities. The school community is proud of
this success and looks forward to even greater achievements in the future.




Two Sisters School, an Assessment Centre

We are now proud to report that Two Sisters School has officially been designated as an
assessment center. This significant achievement will enable our learners to undertake their
assessments within the school, eliminating the need to travel to other institutions.

It is a major milestone as our learners will, for the first time, sit for their national assessment
in grade 6. This important step will pave the way for them to transition to Junior School,
marking a significant achievement in their academic journey. The school is committed to
ensuring that learners are well-prepared through focused academic programs, continuous
assessment, and holistic support from teachers and parents. We look forward to this new
chapter with confidence and excitement.

FGM prevention project 2026-2028

Two Sisters School is in the centre also of the new three-year project on FGM prevention.
The project started with a big community meeting in Two Sisters Village in January followed
by FGM sensitizing programs in three schools: Two Sisters School and the neighboring
schools in Jiija and Ntaletiani. The programs were facilitated by Patricia Lelesit, community
social worker, Vivian Seneka Lenanyokwe, nutrionist, Eunice Learamo, teacher,

Doris Jepchirchir, teacher and Steven Labarakwe, coordinator. Many of the girls in the three
schools decided to join the anti-FGM advocacy teams. These girls will be prepared for a new
alternative rite of passage later in the year.

Education workshop on FGM prevention at Two Sisters School



Community Dispensary

Opening ceremony 12 of February

We are pleased to report that the community dispensary is now complete and fully functional.
The facility has been officially handed over from Lake Turkana Wind Power to the
community following the successful completion of construction.

The support from Two Sisters Church and its partners has made it possible to employ one
nurse and two support staff and buy essential medicines on a short-term basis. It has enabled
the dispensary to become operational and serving the community effectively during an
interim period. As a result, the community now feels safer and more secure due to the
availability of accessible medical care within their locality. There is great hope that the
relevant authorities will soon take over and provide the necessary medical personnel to
ensure consistent and quality healthcare services.




Running costs Two Sisters School 2026

Item Term two Term three
Meals 168,000 168,000
Teachers training 150,000 0
Stationery 40,000 40,000
Wages 80,000 80,000
Sports 20,000 20,000
Admin costs 50,000 50,000
Totals 508,000 358,000

Weather Update — Two Sisters Village

We are pleased to report that the current weather around Two Sisters Village is characterized
by ongoing rainfall. This marks a significant and positive shift from the previous dry
conditions. The rain has greatly transformed the environment, with vegetation turning lush
green once again. Trees, grass, and other plant life are thriving, creating a refreshing and
vibrant landscape across the area.

This seasonal rainfall is highly beneficial to the community as it supports pasture
regeneration for livestock, improves farming conditions, and helps replenish local water
sources. It brings renewed hope for food security and well-being. Overall, the community is
experiencing a period of environmental recovery and growth, which is essential for sustaining
livelihoods in this region

Conclusion

The beginning of this year has started with positive vibes and development for Two Sisters
School. We deeply appreciate the strong collaboration with Two Sisters Church, for their
continued prayers, support, and commitment to the growth of the school, for the school
uniforms, new toilets, running costs, supporting the new community dispensary, and the
FGM prevention project.

We also appreciate the collaboration with Kalmarsundskolan. It has greatly enhanced
the quality of education at our institution, contributed to improved teaching
methodologies, professional growth among teachers, and a broader learning
experience for our learners. It has played a key role in strengthening our academic
standards and promoting global exposure. We are pleased to report that a new
application is underway to support the continuation of the exchange program between
the two schools.

And we happily welcome more volunteers and students to Two Sisters School in the
future.

Report compiled by

Philip Lekupuny email: lekupunyp@gmail.com
Headteacher




