Agenda - Extrainsatt arsmote/kyrkostimma

Svenska Kyrkan Australien Ltd./Swedish Church Australia Ltd.

Datum: 16:e Oktober 2025
Tid: pm

Plats: Swedish Church, 21 St. Georges Road, Toorak 3142 Victoria

Protokoll:
1. Motets Gppnande
Ordfdrande férklarar métet dppnat

2. Val av métesordfirande och sekreterare

Motet utsag Bernard Jonson till ordférande och Mathias Coutinho till sekreterare.
Justerare som valdes pd mdtet var Martin Reftel och Ken Sayers.

3. Motet godkénde dagordningen

" 4. Huvudérende: Férsamlingsinstruktion

4.1 Presentation av forstaget '
Kyrkorad och Styrelse presenterar forslaget till ny forsamlingsinstruktion

Kyrkoherde Katja Lin presenterade och frdgade om huvudérendet kunde presenteras pé svenska. Det beldts
att bada spréken kunde anvéndas.

Férsamlingsinstruktionen: kyrkoherde Katja Lin laste upp forslaget for Férsamlingsinstruktion som fanns
tillgdnglig pd motet i papperskopia och adven tillganglig i digital version fére motet.

Styckena som foljer lastes upp av kyrkoherde Katja Lin ifran texten:
'Férsamlingsinstruktion for Svenska Kyrkan i Australien.'

Presentation av férsamlingen

Forsamlingens historia

Kyrkotilthériga

Geografiskt omrade

Omvérldsanatys

Pastoralt program

Undervisning

Diakoni

Mission

Strategiska forutsattningar - ekonomi & personal



Ideelt arbete

Verksamhet pa andra orter _

Samverkan med ambassad, konsulat & andra organisationer

(Bestamdes pd motet att SAAB skulle lagggas till som en av organisationerna).

Ekumenik

(Bestamdes pd métet att lagga till (i Toorak) i meningen "korsvandring mellan de lokala kyrkorna®).
Barnkonsekvensanalys

Efter varje kortare stycke/del hade deltagare i métet méjlighet att stéilla frégor vilka dé besvarades av
kyrkoherde Katja Lin. Kyrkoherden fragade déarefter menigheten om de godkénde det relevanta stycket,

5. Beslut
Forsamlingsinstruktionen godkandes pd métet.

6. Ovriga fragor

Efter det extrainsatta drsmotet fanns mdjlighet till dvriga frégor och diskussion utifrén det.

Diskussion kring fastighetsérendet som Kyrkostyrelsen skulle ta upp pa sitt mote 18 december uppstod,
aven Kyrkostyrelsens principbeslut att inte &ga fastigheter utanfor Sverige, Skuts rekommendation till
Kyrkostyrelsen att forsamlingen inte skulle vara kvar i férsamlingens nuvarande lokaler i Toorak, kyrkorédet
och styrelsen for Svenska kyrkan i Australien (Melbourne) respons och dess yttranden till Skut och
Kyrkostyrelsen, kritik har framfdrts frén kyrkordd och styrelse | deras yttrande i: hur man kan ta beslut utan
ekonomisk analys eller utan att ha varit pé plats.

Diskussion hélls dven om kort varsel angdende information om nér fastighetsaraendet fér Melbourne skulle
tas upp i Kyrkostyrelsen. Diskussion uppkom ockséd om svenska kyrkans fastighetsavdetning och de
svérigheter som har uppstatt i hanteringen i samband med reparationer och renoveringar i fastigheten;
mycket pa grund av begransade tidsramar och stora férseningar frén fastighetsavdelning och férvaltare i
Sverige.

P& métet diskuterades dven att forsamlingen behdver godkénna en Férsamlingsordning for Svenska kyrkan
Australien Ltd pa nasta drsmdte 2026. Det bestamdes att ett informationsméte ska héllas innan det officella
arsmotet pd kyrkan sd mer information kan ges om denna.

Motet avslutat klockan 14:18 den 16:e Oktober 2025

Vid protokoliet: Mathias Coutinho
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Bevittnat av justerare:

Justerare: Martin Reftel Justerare: Ken Sayers
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Minutes of Agenda: Special Annual Meeting/Congregational Meeting

Swedish Church Australia Ltd.

Date: 16th of October 2025

Time: ipm

Venue: Swedish Church, 21 St. Georges Rd., Toorak 3142, Victoria
Minutes:

1. Opening of the meeting. The Chairperson declares the meeting open.
2. Election of mesting chairperson and secretary.

The meeting etected Bernard Jonson as chairperson and Mathias Coutinho as secretary for the meeting.
Adjusters elected for the meeting were Martin Reftel and Ken Sayers.

3. Approval of the Agenda. The meeting approved the agenda.
4, Main item: Parish Instruction.
4.1 Presentation of the proposal.

The Church Council and the Board presents the proposal for the new Parish Instruction. The vicar, Katja Lin,
presented the proposal and asked if the main item could be presented in Swedish. It was decided that both
languages could be used.

Katja Lin, the vicar, read out aloud the proposal for the Parish instruction 2025; which was also available at
the meeting in paper copy and also accessible in a digital version prior to the mesting.

The parts that follow were read out by the vicar, Katja Lin, from the text: ‘Parish Instruction 2025 - Swedish
Church in Australia’:

Presentation of the Parish
History of the Parish
Parishioners
Geographical Area
Environmental Analysis
Pastoral Program
Teaching

Diaconal work - (Diaconia)
Mission



Strategic conditions - finance and personnel

Voluntary work

Activities in other locations

Cooperation with embassies, consulates and other organizations

(It was decided at the mesting that SAAB be added as an organization)

Ecumenism

(It was decided at the meeting to add “in Toorak” to the sentence “cross walk between the local churches”)
Child Impact Analysis

5. Decision
The Parish Instruction was approved at the meeting

8. Further questions

After the Special Annual Mesting/Congregational Meeting, there was an opportunity for further questions and
discussion based on this. Discussion regarding the property matter which the Church Council would address
at their meeting on the 18" of December, arose, also the principle based decision by the Governing Board of
the Church of Sweden to no longer own property outside of Sweden; SKUT’s recommendation to the
Governing Board of the Church of Sweden that the congregation would not remain on the current premises in
Toorak, the Church Council and Board for the Swedish Church in Australia (Melbourne), response and their
statements to SKUT and the Governing Board of the Church of Sweden; criticism has been presented by the
Church Council and Board in their statement: questioning

how a decision can be taken without proper economic analysis or without having made a site visit.

Discussion also focused on the short notice given regarding information pertaining to when the property
matter would be decided on by the Governing Board of the Church of Sweden.

Discussion also occurred in relation to the Swedish Curch (Sweden’s) property department and the
difficulties that have resulted due to the handling of repairs and renovations at the property; much due to the
limited time frames and long delays from the property department and property owners/managers in
Sweden.

At the meeting it was also discussed that the congregation would need to approve a Parish Order for the
Swedish Church Australia Ltd. At the next Annual Meeting in 2026. it was decided that an information
meeting would be held before the official Annual Meeting at the church so that more information could be
provided abouth this.

The meeting concluded at 2:18pm on the 16" of October 2025

Minutes kept by: Mathias Coutinho
W W
Witnessed by: ‘
Adjuster: Martin Reftel Adjuster: Ken Sayers

Martin Reftel “/’7/24, 275 {






