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REGION, VOI LUTHERAN MISSION.
VOI PROJECT, ORPHAN PROGRAMME REPORT OF 2015.

INTRODUCTION

‘And if you spend yourselves in behalf of the hungry and satisfy the needs of the oppressed,
then your light will rise in the darkness, and your night will become like the noon day. The
LORD will guide you always; he will satisfy your needs in the sun —scorched land and
strengthen your frame. You will be like a well- watered garden, like a spring whose waters
never fail.” Isaiah 58:10 -11(NIV)

MAIN GOAL

To strengthen orphans identity through secure their basic and special needs and support them
with education to give them a safe and hopeful future.

This year the programme has 49 orphans and they are as follows:

2 in Nursery School

38 in Primary School

7 in Secondary School

1 at the University

1 at Vocational Training

Total 49

We had 3 orphans who were in class eight and they have done their Kenya Certificate of
Primary Education (KCPE) examination in November i.e Joyce Salima, Paul Katungwa and
Hassan Khamisi. We also had 3 orphans who were in form four and they have done their final
secondary examination in later October and they are Moses Mrata, Amina Awasi and Katunge
Koleta.

An orphan Tabu chome in May joined Vocational Training at VVoi Youth polytechnic and she
is doing dress making and tailoring.

The programme has 5 home based cares that care and help orphans and their families in their
congregation areas.

Activities of done in 2015

The following are activities done in the programme this year.

School Uniforms

All orphans in the programme were given pullovers (sweaters) to keep them warm and
because they go to school very early in the morning. The new orphans from Wangala were
given school uniforms.

New Assistant Co-ordinator
In March, the project employed an Assistant Co-ordinator in the programme. The assistant
Co-ordinator in the programme work is main field work.
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Guardian seminar

In April, the programme conducted guardian seminar at VVoi Lutheran guest house for 3 days.
Guardians were taught about children rights and Agri- business i.e using of local resources for
agriculture for their own consumption and to sell. The topics taught have help guardians to
know how to live well with orphans. And also become self reliant through income generating
projects and promote good nutrition.

Extra Academic Tuition

In April and August, the programme Conducted academic tuition to all orphans in primary
school and secondary school in they own Congregational areas. We provided porridge and
stationeries. The aim in academic tuition is to improve orphans academic performance and
have good results for their bright future.

House Construction

Geoffrey rumba is one in the orphans living in Mgeno. Rumba and his family were living in a
house which was very small and in bad condition. This year the programme decided to build a
house for him and his family. The house is 3 rooms in 10ft by 10ft. Paul Katungwa and his
grandparents from Ngambenyi was also a beneficial of a house this year.

Relief Food

Voi and its surroundings have experienced little rains or sometimes no rain at all. The orphans
and their families experienced drought and hunger. In May and October, programme
distributed relief food to the orphans and their families which was 24 kg of maize flour, 5 kg
of wheat flour, 5 kg of beans, 3 litre of cooking oil, washing powder, bathing soap and salt.

Home visits

This year we had our friends and sponsors from Ulricehamn, Sweden came to voi. Our friends
and sponsors had home visits to some orphans. This always helps the sponsor to know where
the orphans come from, know each other and share experiences together.

In April, Voi orphans had a one day retreat with our friends from Sweden.

All orphans in the programme have received a bag and pairs of bed sheets.

Volunteers

The programme has been blessed with three volunteers this year. One was Zhain Rakh a
student from Tingsholmgynasiet for 3 weeks and two girls, Matilda Johansson and Linnea
Jorder from Ulricehamn, Sweden for 3 months. We thank them for their work and support
during their stay.

Orphans Retreat

Late November, the programme organised a retreat for the orphans for 2 days at VVoi Lutheran
Guest house. It was really wonderful moment and fantastic for the orphans to play together at
the beautiful playground, talk, share experiences and eat together. The orphans were very
happy and had a lot of fun during the retreat.

Guardians.

The programme has organised guardians to have once a month meetings. In order to share
their experience and challenges which they are facing when taking care of the orphans and it
enhanced unity co-operation between guardians. Out of the guardian meeting the guardians
started the following projects which will make them self reliant and improve their standard of
living.
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Guardian’s projects are:
Table banking.

Merry Go Round.
Chicken projects.

Kitchen gardens.

Liquid soap making.

Christmas Gifts

This year through the help and support of our donors, well wishers and friends of the Voi
project, we have been able to give orphans and their families Christmas food package which
consist of 24kg of maize flour, 12 kg of wheat flour, 5 litters of cooking oil, 2 chickens, 10 kg
of rice,5 kg of sugar, 500gms of tea leaves, 1 packet of lollipops, 1 kg of washing powder,
tooth paste and other things. They were very great and happy to receive the gifts and know
someone out there thinks of them and wants them to celebrate Christmas and New Year too.

Challenges
1. Lack of cooperation of some guardians in orphans education and projects.

2. Poor academic performance of some orphans due to orphan’s ignorance and
guardian’s neglect of orphan’s education.

3. Overcrowding of students in public schools, lack of enough teachers and texts books.

4. Natural disaster i.e drought and famine.

Plans for 2016
1. To organise guardians seminar in the congregational areas and one evaluation seminar

of their projects in November.

To organise Home based care seminar in March.

To organise Orphans seminar in April

To conduct Extra Academic Tuition to the orphans in April and August.

To organise Orphans educational trip in August.

To give computer training/skills to orphans who have completed secondary school.
To have Voi Project books library- Every year the programme will be lending text
books to orphans to help them in their studies and they will return the books at the end
of the year. This will be continuous.

No okrwd

The programme will also provide monthly food support to the most need orphans, school fees,
cater for their medical expenses, give school uniforms, give porridge flour to HIVV+ orphans
and those below 10 year, relief food whenever needed and among other needs as they arise.

Vote of thanks

On behalf of the orphan programme, we would like to thank our donors, sponsors, well
wishers KELC Head office and friends for your endless support in every way. Also we would
like to thank the Voi Lutheran Mission, the staff and Home based care for all their efforts to
make all this succeed. Together we are changing lives and making a difference in the world.

God bless.
Yours in service

Lydia Wughanga Vaati, Orphan Programme Co-ordinator
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Ulricehamn och Voiprojektet 2015

De foraldraldsa barnen

Som Lydia beréttar i sin verksamhetsberattelse har ovan har det &ven under 2015 gjorts manga
betydelsefulla insatser for de foraldralésa barnen som ar inskrivna i programmet/projektet.
Skoluniformer kdptes in och delades ut till alla barn i bérjan av aret. Ett seminarium for
vardnadshavarna anordnades pa Farmen i april. Extra skolundervisning erbjods, precis som foregaende
ar, till alla barnen under skolloven i april och augusti. Tva familjer har fatt nya hus uppbyggda och extra
matpaket har delats ut till alla i maj, oktober och december.

| borjan av aret anstalldes i projektet en assisterande koordinator vid namn Tomas som skall hjalpa
Lydia i arbete med programmet for de foraldraldsa barnen. Hans framsta uppgift ar att besoka barnen,
vardnadshavarna och homebasedcare-kvinnorna ute i de olika byarna for att f6lja upp och stodja dem.
Flera olika inkomstbringande projekt har startats upp i byarna for vardnadshavarna. Nagra tillverkar
sapa, andra foder upp kycklingar eller odlar gronsaker for forsaljning.

Under tva och en halv manad i oktober till december var Matilda Johansson och Linnea Jordner nere i
projektet som volontarer. De bodde pa Farmen och besdkte under sin tid i Voi de flesta av barnen. Ga
garna in pa var hemsida och se den uppdaterade informationen och bilderna av alla barnen i
programmet som de upprattade under sin tid i Voi. De var ocksa med och anordnade ett lager for
barnen under tre dagar pa Farmen i slutet av november. Dagarna innebar sa pataglig gladje for barnen
att, som volontarerna sjélva uttryckt det, nastan kunde ta pa gladjen

Flera aktiviteter har, precis som tidigare ar, anordnats har hemma i Ulricehamn for att uppmarksamma
voiprojektet och samla in pengar till fdrman for de foréldralésa barnen. Den stérsta insamlingen och helt
oanade succén 2015 blev Voiloppet som gick av stapeln pa nya motorvagen vid invigningen och
dppnandet av vagen. Ingen i projektet hade i forvag kunnat forestalla sig den uppslutning det blev! 2000
deltagare som cyklade, sprang eller promenerade pa nya motorvagen. Idoga forberedelser, engagerade
funktionarer och valvilliga sponsorer gjorde loppet till en riktig familjefest vi sent skall gldmma och
tillsammans gav alla deltagare ett bidrag pa 375 000 kronor till Voiprojektet!

Ett antal resor har gjorts under aret fran Ulricehamn med besok i projektet. | november anordnades en
resa for faddrar som 6nskade aka ner och besoka sitt fadderbarn. Pa denna resa var femton personer
nere och gjorde hembesdk hos elva av programmets fadderbarn.

Farmen - Gasthuset

Antalet gastnatter har 6kat under aret, och driften av gasthuset beréknas ge ett 6verskott under 2015,
om man raknar bort de nyinvesteringar som gjorts och som finansierats fran Sverige.

Manga gaster bokar direkt med gasthuset eller via gasthusets hemsida. Dessutom kommer en del
bokningar fran bokningssidorna www.booking.com och www.airbnb.com, samt www.jovago.com som
gasthuset samarbetar med.

De foréldraldsa barnen, vardnadshavarna och "home-base-care" har haft flera samlingar fér
undervisning och lek. De bor och &ter da gratis pa gésthuset.

Under hela aret har bibelskolan som stods av EFS i Angelholm hyrt in sig i lokalerna bade for boende
och undervisning.

Flera forbattringar/investeringar har skett under aret. Det ar vattentornet med samlingssalen pa
overvaningen som har gjorts i ordning, tva rundhyddor med fikaplatser, nytt grovkdk och matsal for
bibelskolan, nya enklare bostader for bibelskolan och personal, samt en ny lekplats.

Lekplatsen "invigdes” i samband med en samling pa gasthuset for alla barn den sista helgen i november.
Vattenforsorjningen ar fortfarande ett problem och nér gasthuset har manga gaster tvingas man kopa
dyrt vatten fran tankbilar.
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Manase Mkofira har en halvtidstjanst som ansvarig for gasthuset. Dessutom finns fyra heltidsanstallda
pa dagtid (kok, reception, stad och trddgard) samt en nattvakt.

Insamlingar/aktiviteter 2015:
Internationella kvéllen pa Bogesundsskolan den 31 mars

Hanna Ekegrens konstverk — Hanna skénkte ett konstverk i form av en tavla som auktionerades ut fore
sommaren via hemsidan.

Voiarmband - elever pa Stenbocksskolan hjalpte till att parla armband med tre bokstavsparlor — voi.
Armbanden har sedan salts vid lite olika tillfallen for 50 kronor/styck

Extra insamling till mat och inférandet av Swish — | maj gjordes en extra insamling pga. den svara torkan
som hotade skordarna i Voi och som héjde priserna pa maten i Kenya. Projektet delade ut majsmjol,
olja och bénor till familierna. Samtidigt lanserades Swish som en ny betalningsmetod for gavor till
projektet. EFS i Brunnsnaskyrkan anmalde sig till Féreningskampen for att vara med och dela pa den
miljon som Ulricehamns sparbank delar ut i kampen. Foreningen med flest swishinbetalningar under ett
ar far storst del av miljonen..

Rotarys artistgala 6 september - galan samlade cirka 800 personer i Sim- och Sporthallen. Bland de
medverkande artisterna som konferenciaren Jorgen Sandblom hade ordnat kan namnas Marcos Ubeda,
Lena Maria Klingvall och Torleif Steinstd. 80 procent av behallningen gick till Voiprojektet.

Voiloppet 17 oktober — en formidabel succé dar 2000 deltagare tillsammans bidrog med 375 000 kronor.

Julkonsert 13/12 — for sjunde aret anordnade Frida Johansson en julkonsert, till fdrman for Voiprojektet,
i Ulricehamns kyrka tillsammans med sina vanner. Och som vanligt var det en fantastiskt stamningsfull
och valbesokt konsert!

Jul pa stan - 19 -22/12 stod Voiprojektet pa stan och salde bl.a. presentkort pa kycklingar/héns. | ar
delades det ut 2-3 kycklingar till alla familjerna till jul ihop med det vanliga matpaketet som i ar aven var
utdkat pa grund av den svara torkan som varat lange.

Gavoredovisning 2015

Voi-kontot — gavor for omkostnader till de foraldralésa barnen: 725 727 kr

Bygg-kontot — gavor/sponsring for finansiering av utbyggnaden av Farmen: 376 369 kr
Sammanlagt har fantastiska 1 102 096 kr skankts till forman for Voiprojektet under 2015

Pantbdssan pa ICA-tornet har under aret inbringat 32552 kr

Pantbdssan pa ICA i Gallstad har inbringat 5185 kr

Fadderbarnverksamheten har inbringat 178 800 kr

Bogesundsskolan skankte ca 45 000 kronor fran sin traditionella internationella kvall
Rotary skénker ca 140 000 kronor insamlade pa artistgalan i september 2015

Voiloppet inbringade ofattbara 375 000 kronor

Fridas julkonsert till férman for Voiprojektet 18 600 kr.

En detaljerad forteckning dver gavor/sponsring aterfinns pa hemsidan www.voiprojektet.se

Ett stort tack till alla givare och engagerade.
Tillsammans gor vi skillnad!
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