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hen you go sledging, 
most of the momentum 

comes from the hill it-
self. In a car, it mainly 

comes from the engine, 
and on a bicycle, mostly from your legs. 

In the life of the Church, things are 
more complicated. “Us old folks are the 
only people who take responsibility for 
the parish,” said a man I once visited. 
“What will happen in the future?” 

“Don’t forget that there will always be 
‘new’ old folks,” said the dean. And he is 
right about that. But naturally that’s not 
enough, not even for the dean. You can’t 
propel yourself forward on the basis of 
old momentum alone. Where does the 
momentum come from? 

The Church of Sweden has momen-
tum. It is ‘the biggest’ in Sweden in many 
respects. The biggest organiser of interac-
tions between people, the biggest concert 
organiser, the biggest group of elected 
representatives, the biggest number of 
choir members, on its way to becoming 
big in work with children and young peo-
ple (yes, it’s true!), incomparably the big-
gest caretaker of our cultural heritage – 
indeed, ‘the biggest’ in many areas and in 
many ways. But being biggest does not 
necessarily mean having the most mo-
mentum. If you are the biggest you can 
easily become complacent about the way 
things are – and rely on old momentum 
instead of new. 

lack of confidence in the church 

According to a survey conducted in win-
ter 2008/2009, young people lack confi-
dence in the Church of Sweden, which 
ended up at the bottom of the list of the 
organisations and institutions examined. 
This is a serious matter. It indicates poor 
momentum. Many people hope that 
young people’s confidence in the Church 
of Sweden will grow when they come into 
contact with its work and representatives 
later in life. This does not often happen 

Where does the momentum come from?

2  the archbishop

when people are young, especially as only 
a third of the pupils in an age group are 
involved in confirmation work compared 
to three-quarters previously. 

Of course, the hope that people will 
gain a better image of the Church later in 
life is probably justified, but we are un-
doubtedly in a different starting position 
now in terms of what we see as challeng-
ing as compared to 30 years ago. 

Many people associate the Church 
with anti-scientific and fundamentalist 
views – which is far from what churches 
in our country usually stand for. These 
people have not been in contact with the 
Church themselves – they have just heard 
about the things that stand out. 

many feel affinity 

Momentum stems from gratitude, zeal 
and longing. 

Many of us feel a natural affinity with 
the Church of Sweden. Some would say 
that the Christian faith is an integrated 
and integrating part of our understand-
ing of life, and that their faith needs to be 
linked to and draw its strength from par-
ish life. Others express their motivation in 
different ways. What they have in com-
mon is that they have caught a glimpse of 
a context surpassing that of our worldly 
existence, encountered people in their par-
ish who have also been borne up by the 
message and context, and felt part of some-
thing when they have met with each other. 
Without people who want to share their 
experiences, who perhaps are proud and 
most likely grateful for what their faith 
has given them, fewer of us would have 
felt affinity with the Church of Sweden. 

If people in parishes today reach out to 
a greater extent, we are only doing what 
we all have the opportunity to do – and 
what many, many people expect of us. 
Many of us already feel gratitude and 
longing. Zeal will come when we discov-
er that things happen when we make a 
concerted effort. 

confidence in the midst of crisis 
and joy 

We are already on our way towards en-
counters with many people. Confidence 
in the Church of Sweden is substantial 
when crises hit. It is also substantial when 
joy and gratitude need to be expressed. 
Death, illness, love, marriage and new 
life are events that the vast majority 
wants to be framed by and expressed 
through prayer and worship. The numer-
ous discussions before and after such 
services are crucial to the credibility of 
the Church. 

Diaconia, the word we use for pastoral 
welfare work, encompasses so much 
more than most of us are aware of, quite 
simply because it is so local. More and 
more people attend weekly services. 
Work with children and young people is 
growing but has the potential to expand 
much further. In its international mission 
and diaconia the Church of Sweden is 
one of the biggest fundraising organisa-
tions. If we included all our collections, 
we would be the biggest. 

We are big. But if we are to become 
important to a greater number of people, 
many more of us need to express our 
gratitude, zeal and longing in a greater 
number of contexts. We are a church that 
accommodates free thought, which is 
possible only when you have deep roots. 
Encounters with people create new mo-
mentum – also where trust in God is con-
cerned!

anders wejryd
archbishop  
moderator of the central board 
of the church of sweden 
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ing project proposals have been submit-
ted, with several of them receiving nation-
al support. We hope that these projects 
can serve as inspiration to and a knowl-
edge bank for other parishes. This work 
will continue during 2009. 

The Church also plays a key role in so-
ciety in terms of maintaining our vibrant 
cultural heritage and preserving church 
buildings. 

At the time of writing we have already 
embarked on the 2009 working year. May 
it be as multifaceted and exciting as in 
2008!

lars friedner
secretary-general

Coordinated international mission and 	
diaconia – an important milestone 

s in previous years, the Church of 
Sweden at the national level was 
involved in a variety of tasks in 
2008 – from the Archbishop’s 

Interfaith Climate Summit and various 
contacts with government representa-
tives, to a range of IT issues. As Secre-
tary-General I often find it astounding to 
see how many different spheres of activi-
ty we are involved in. On the other hand, 
the Church of Sweden as an organisation 
is one of the country’s biggest – making 
the diverse nature of the tasks less sur-
prising.

new international name 

If I were to highlight a few major tasks – 
among a great many conceivable ones – 
from the past year, I would first choose to 
mention the work on establishing Hela 
världen – the Church of Sweden’s inter-
national work – as a new name for our 
commitment to and fundraising for aid 
and church collaborations. The Church 
of Sweden is a natural part of the world-
wide church. We need each other. An im-
portant milestone will have been reached 
when we can conduct unified mission and 
aid efforts in this way. Many people from 
all over Sweden, both representatives and 
other committed individuals, have taken 
part in this process, which has led to a re-
organisation. 

As part of this work, during the year, 
we also focused on reinterpreting our re-
lationships with partner churches in the 
South. These relationships often stem 
from the mission work that the Church of 
Sweden has conducted, but now must be 
redefined as equal partner relationships. 
Agreements have been made with the  
Lutheran churches in Liberia and Zimba-
bwe through letters of understanding, 
with more such agreements to follow. 

efforts focused on the young 

A third important issue in 2008 was the 
opinions on the report entitled En för­
ändrad utbildning för Svenska kyrkan 
(Changing education in the Church of 
Sweden), in which ecclesiastical and oth-
er bodies have given their views on pro-
posed changes to the training pro-
grammes for priests, deacons, church 
musicians and parish educational offic-
ers. These views are now being analysed 
and drafted into a decision proposal. 
Sound, relevant ecclesiastical training 
programmes are one of the most impor-
tant issues where the future of the Church 
is concerned. 

In 2008 the national level invested in 
local projects focused on children and 
young people. We hope that their future 
will be part of the Church’s. Many excit-
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Open and democratic national church 
who wish to take part in the work on un-
derstanding what it is to be human, cre-
ated by God, are welcome. 

The Church of Sweden’s openness is 
also related to its status as a national 
church. Many have debated what that 
phrase means over the years. The Church 
of Sweden has often stressed that it means 
that God’s grace is bestowed on all, and 
that the Church therefore has a duty to 
offer God’s Word and Sacraments to the 
whole population. 

‘churchgoers’ take part in 
decision making 

The Church of Sweden also describes it-
self as a democratic church, with the 
Church of Sweden Act telling of coopera-

everyone loved by god 

The 1998 Church of Sweden Act de-
scribes the Church thus: “The Church of 
Sweden is an Evangelical Lutheran faith 
community that manifests itself in the 
form of parishes and dioceses. The 
Church of Sweden also has a national or-
ganisation.” The next section continues: 
“The Church of Sweden is an open na-
tional church, which through a demo-
cratic organisation and the ministry of 
the Church carries out nationwide activi-
ties.” 

The Church of Sweden calls itself an 
open church because it does not ask ques-
tions about individuals’ degree of faith 
and it preaches the message of the Gospel 
that we are all loved by God. All those 

H
ow can we best describe the 
Church of Sweden and tell its 
story? 

Perhaps by starting with a 
historical exposé? Or by describing what 
goes on every week in a parish: services, 
activities for children and young people, 
discussion groups, baptisms and funer-
als? Or would the contours become clear-
er if we began with an organigram of the 
Church of Sweden, showing its different 
levels and all the governing bodies re-
sponsible for their various parts of the 
organisation and its activities? 

Different aspects of the Church’s iden-
tity would be in focus, depending on the 
perspective chosen. 



Administration report
The year that was 
Important issues during the past year included work on the major Interfaith 
Climate Summit in November, the 50th anniversary of the ordination of 
women priests, and cultural heritage matters. The Church also undertook 
large-scale coordination of its international work in Sweden during the year. 

The General Synod and the Central Board of  
the Church of Sweden
The General Synod meets for two autumn sessions in Uppsala every year. It 
elects the Central Board of the Church of Sweden to act as the executive body. 
The Board decides on overarching and ongoing issues at the national level 
and represents the Church of Sweden and acts as its united voice in society. 

The 2008 General Synod focused in particular on election issues and 
the Church’s financial conditions. Decisions were made on various matters, 
including climate compensation for travel and other activities undertaken 
by representatives of the Church at the national level, the use and manage-
ment of church buildings, and participation of young people. 

Accompanied by representatives of the Evangelical Lutheran Church of 
Finland, the Archbishop and a delegation from the Church Board travelled to 
Brussels. The Swedish group met some of the permanent Swedish EU rep-
resentation and Members of the European Parliament. 

The Church Board held discussions with the Diocesan Boards about 
how to develop and intensify contacts with elected representatives at the 
diocesan and national levels – and with the Chapters. 

Talks with the government 
During the year the Church continued its talks with the government; 
the talks were initiated in 2007 to prepare for a status review in 2009. The 
topics addressed concern ecclesiastical heritage grants, diocesan taxation, 
unpaid leave for elected representatives and funeral issues. 

The Church of Sweden takes part as an expert in the government’s com-
missions of inquiry and in working groups at ministries and government 
agencies. 

The Central Board of the Church of Sweden maintains ongoing contact 
with decision makers and government agencies as a natural part of the 
Church’s relations with the government.  

Good ideas received grants 
A total of SEK 20 million was distributed per annum in the period 2006–
2009 for operational improvements in parishes and associations of parishes. 
The aim was to produce new methods and focus on innovative processes 
and ideas. The Church Board’s directed development support for the cur-
rent period concentrates on children and young people. The projects aim to 
contribute to joint learning in the Church of Sweden. 

Some of the projects that received development support have already 
been concluded. A project in Piteå, run in cooperation with Volontärbyrån in 
Stockholm (an agency for volunteers), received support to create a practi-
cal tool for voluntary participation. This helps parishes identify their needs 
for voluntary efforts and bring them out into the open. 

tion between the democratic system and 
the ministry of the Church. This means 
that decisions in the Church are not only 
to be made by bishops and priests. 

Church members, ‘churchgoers’, are 
to be involved in the decisions, and the 
decision-making paths are to be demo-
cratic. The democratic process is organ-
ised in roughly the same way as the rest 
of society, i.e. elections every four years 
to the governing bodies of the parishes, 
the Diocesan Councils and the General 
Synod. 

But democracy runs deeper than that. 
The Evangelical Lutheran aspect includes 
what we could call a democratic idea that 
we are all answerable to God, with our 
own ability to interpret and receive God’s 
addresses. The fact that the Church of 
Sweden is an Evangelical Lutheran faith 
community also tells us something about 
the Church’s roots. The religious commu-
nities established in the 16th century af-
ter the break with Rome called them-
selves Evangelical to stress their roots in 
the Bible. But there were many different 
kinds of ‘Protestants’, and Luther’s ad-
herents eventually called themselves 
Evangelical Lutheran. 

a joint responsibility 

Finally, the Church of Sweden is a nation-
wide church. This is perhaps the most 
easily understood concept. The Church 
of Sweden is present where people are. It 
is also responsible for members who 
spend short or long periods of time 
abroad and for activities in the parishes 
abroad. 

To understand what the Church of 
Sweden is, we need to know about our 
roots and our history. We also need 
insight into how the Church finds its 
expression in the modern world, and 
become aware of what it means for 
the Church to be part of a worldwide 
church. 

We are jointly responsible for helping 
our Church develop so that it can con-
tinue to be an open, democratic, Evan-
gelical Lutheran and nationwide national 
church. 
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